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Program purpose

The purpose of the Research Infrastructure Co-investment Fund (RICF) is to
attract co-investment from universities, research facilities, and industry for
existing or planned Queensland operations under the National Collaborative
Research Infrastructure Strategy (NCRIS). The outcome of these investments
will enable Queensland to maintain and grow its leading-edge science and
innovation capabilities.

The Queensland Government through the RICF, and administered by the
Department of Environment and Science (DES / the Department), will co-invest
in NCRIS facilities with existing or planned Queensland operations on a
competitive basis. The RICF will establish a coordinated approach to
Queensland Government co-investment to ensure that the funding is directed
to projects with the greatest strategic importance to Queensland.

NCRIS facilities provide industry and researchers with access to high-quality
operational research infrastructure and support collaboration between sectors
to conduct world-class research and development. The Australian Government
announced in May 2018 its Research Infrastructure Investment Plan, which
commits an additional $1.9 billion over 12 years in NCRIS. NCRIS funding
guidelines mandate that facilities secure co-investment including from state and
territory governments and industry.

The Queensland Government recognises the vital role NCRIS facilities play in
supporting the state’s research and development sector. A strong research
and development capability is a critical driver for innovation in the State's
economy. RICF support will enable NCRIS facilities in Queensland to continue
operation, and build capacity and capability — ensuring Queensland researchers
have continued access to the critical infrastructure they need to undertake their
important work.

Support available

The total funding available is up to $25,000,000 (excluding GST) over four years
(2019-23) intended to be contracted in a single round, with the bulk of these
funds to be allocated via milestone payments over the last three years. A
maximum of $5,000,000 (excluding GST) will be available for the program in the
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2019-20 financial year. The funding awarded to each successful applicant
organisation will depend on the overall quality and quantity of applications
received.

Funding will be prioritised for existing or planned Queensland-based NCRIS
facilities that demonstrate significant potential economic, environmental and
social benefits for the State of Queensland. Priority will be given to those that
align with Queensland Government priorities, as articulated in the Advance
Queensland Industry Roadmaps and Our Future State — Advancing Queensland’s

Priorities, including:

e Creating jobs in a strong economy by leveraging Australian Government
and private sector investment in research infrastructure

e Increasing private sector investment by driving innovation, particularly
the commercialisation of research and development

e Engaging more young Queenslanders in higher education training and
work opportunities in the areas of science, technology, engineering and
maths (STEM)

e Building Queensland’s competitive strengths

e Diversifying the economy and driving economic growth

e Boosting Queensland’s international scientific impact and reputation

e |ncreasing collaboration between Government, industry and research
organisations

e Improving the health of Queenslanders, and

e Increasing protection of the Great Barrier Reef.

DES will give priority funding to facilities which demonstrate that funds will be
used towards significant purchases and investments (including equipment and
research/technical staff), including those that have the potential to leverage
NCRIS funding rounds.

Co-investment Areas

The Queensland Government invites applications for co-investment in the
following priority focus areas framed in the 2016 National Research

Infrastructure Roadmap:

e Digital Data and eResearch Platforms

Queensland
Government


https://advance.qld.gov.au/roadmaps
https://advance.qld.gov.au/roadmaps
https://www.ourfuture.qld.gov.au/
https://www.ourfuture.qld.gov.au/
https://www.education.gov.au/2016-national-research-infrastructure-roadmap
https://www.education.gov.au/2016-national-research-infrastructure-roadmap

GUIDELINES — RICF (Queensland Government NCRIS Co-investment Support 2019-23)

e Platforms for Humanities, Arts and Social Sciences
e Characterisation

e Advanced Fabrication and Manufacturing

e Advanced Physics and Astronomy

e FEarth and Environmental Systems

e Biosecurity

e Complex Biology, and

e Therapeutic Development.

Use of grant funds

The Queensland Government RICF payments will be released to the applicant
organisation to administer the grant funding.

Funding from the RICF will take the form of milestone based cash contributions
as detailed in a Grant Deed between the applicant organisation and the
Department on behalf of the State of Queensland.

Eligible costs need to relate to the provision of research infrastructure in
Queensland, which is defined in the 2016 Roadmap as:

..fJcomprising] the nat i ®andskrVicests i gni f
support leadingedge research and innovation. It is accessible to publicly
and privately funded users across Australia and internationally.

The grant monies must only be used on eligible activities (as defined in the
Grant Deed and these Guidelines). Priority will be given to applications which
enhance existing or planned capabilities in Queensland through the acquisition
of equipment and major systems and demonstrate significant leverage of
Australian Government funding.

Eligible activities include:

e funding employment of technical staff for the purposes of the proposed
project,

e supporting or topping-up scholarships or fellowships of students or post-
doctoral researchers to be located for the purposes of the proposed
project, and

e purchasing or leasing of instrumentation or plant equipment that will be
located in Queensland for the purposes of the proposed project (noting
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that equipment cannot be purchased upfront but across the term of the
grant according to agreed milestone-based payments).

funding a non-instrument based NCRIS capability requiring researchers
and/or technical staff.

Ineligible activities include:

supporting NCRIS project administrative activities that are not directly
applicable to the operation of the proposed RICF project. Specifically,
these activities include costs such as enterprise information technology,
human resources, accounting, legal overheads, depreciation or other
routine expenses for universities or publicly funded research agencies.
For the purpose of clarity, any general ‘administrative charge’ (however
calculated) not supported by evidence of services being provided, or the
like is excluded.

covering indirect costs of researchers using NCRIS infrastructure, namely
researcher travel and accommodation expenses

covering specific, identifiable costs already supported by the Queensland
and/or Australian Governments. In any relevant reports provided to the
Department, you should detail any other Queensland and Australian
Government funding provided or committed, or research infrastructure
so funded included in your project.

Eligibility criteria

The RICF grant application process will be open to organisations that:

were committed NCRIS funds (for the period 2018-2022) by the
Australian Government in its Research Infrastructure Investment Plan for
identified priority national research infrastructure projects, and are the
established lead agent for the project in the NCRIS 2018 Guidelines or in
a collaborative agreement with the lead agent to deliver the Queensland
component of the project.

demonstrate significant leverage (matched or greater) of Australian
Government, industry, university sector funds for the proposed project
are organisations that conduct research in Queensland and include, but
are not limited to:

O universities
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0 research agencies (e.g. statutory authorities)
0 limited companies
e are registered for GST and have an Australian Business Number
e propose a project that addresses at least one of the co-investment areas
outlined on pages 3-4 of this guideline and benefits Queensland as
specified in the Advance Queensland Industry Roadmaps, and Our Future
State — Advancing Queensland’s Priorities.

e will spend project related funds in Queensland

e propose the acquisition of capital equipment and major systems and/or
key expertise and personnel that will lift the competitiveness of existing
or planned Queensland NCRIS capabilities

e have their headquarters and/or a research presence located in
Queensland.

Cash co-funding requirements

The project must have combined cash funding from the applicant organisation
and partners that equals or exceeds the Queensland Government funding
sought.

Cash is a combination of:

e funding directly contributed to the project by the applicant organisation
and/or the partner organisation(s)

e “salaries as cash”. This includes the standard remuneration and on-costs
of research/technical staff. The non-project time of these staff cannot be
claimed.

Other conditions

e The project must commence after the notification of the award, and
within six months of being advised.

e The applicant organisation is expected to complete the project over four
continuous years (2019-23), but may finish earlier.

e The applicant organisation must be a legal entity.

e The applicant organisation must provide a financial acquittal statement to
the Department annually containing details of:

0 Queensland Government funding received and expended

Queensland
Government


https://advance.qld.gov.au/roadmaps
https://www.ourfuture.qld.gov.au/
https://www.ourfuture.qld.gov.au/

GUIDELINES — RICF (Queensland Government NCRIS Co-investment Support 2019-23)

0 their cash contributions to the project
0 the cash contributions of all partners towards the project.

e Applicant organisations must not submit more than one application in a
given round of RICF funding for the same project.

e |tis expected that funded facilities will be able to regularly provide
detailed reporting on Queensland usage, as this is fundamental to
understanding the impact of the proposed co-investment.

e Applicant organisations should actively promote the funded research
project; provide broad project information if required; and attend
media/promotion events if requested.

e The applicant organisation must acknowledge Queensland Government
funding in all relevant published material, media releases and public
statements.

e The Department must be advised in writing within 30 days of any changes
that are likely to impact on the project, including changes that may
impact on eligibility, research milestones, project funding or reporting.

e The project must align with NCRIS principles including that the proposed
project increases engagement with and between research infrastructure
providers, researchers, industry, government and other end users of
research both domestically and internationally, and demonstrate the
direct and indirect benefits to Queensland.

Assessment criteria

Applications will be ranked and preference given according to the criteria
outlined below. The RICF application form seeks responses to the following
criteria:

1. Project relevance and merit

a. details of the capability to be sustained or built, including proposed
use of RICF co-investment and proportion to be spent in
Queensland

b. Queensland-based employment at the facility before and after the
proposed co-investment

c. how the proposed research is aligned to a co-investment area on
pages 3-4 of this guideline

d. any user charging arrangements currently in place or proposed
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e. implications if Queensland Government co-investment is not
provided.
2. Engagement beyond the host institution
a. how the facility plans to maximise usage by industry, government
and other Queensland research institutions, and collaboration
between sectors and institutions
b. how the Queensland Government’s funding will help to foster
increased usage outside the host institution
3. Clear outcomes and relevance to Queensland
a. how the facility will foster clear, quantified, outcomes/benefits for
Queensland within the next four years (2019-23) aligned with
Advance Queensland industry roadmaps and the Our Future State
— Advancing Queensland’s Priorities including:
i. increased employment (direct and indirect research jobs)

ii. economic benefits (including increased private sector
investment in Queensland)

iii. improved environmental (including increasing protection of
the Great Barrier Reef) and social benefits of the research
program for Queensland

iv. improving the health of Queenslanders where relevant

v. improved translation of research outcomes in Queensland

vi. improved impact on young Queenslanders’ skills, advanced
education and training including details of the increased
number of researchers and support staff.

vii. addressing Queensland industry, Government agency and
end-user needs, and the expected benefits for each party

viii. focussing in impact areas where Queensland is, or has the
potential to be, world-class (in both discovery and
application driven research) and provide international
leadership

4. Track Record
a. professional, research, project management and industry
engagement skills to undertake and complete the proposed project
b. the facility’s record in servicing Queensland users, including
Queensland user numbers by sector and user satisfaction over the
most recent 12-month period (calendar or fiscal year)
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c. the utilisation rate of the existing infrastructure
d. case studies of downstream impact arising from use of the facility
5. Leverage

a. the amount of leverage (matched or greater) of Australian
Government, industry, university sector funds for the proposed
project

b. the extent to which Queensland involvement in the project is
expected to attract future investment

c. details of partner contributions in cash and in-kind (refer to
definition of cash and in-kind in the FAQ).

The responses to these criteria will be used by the Department to determine
whether to recommend funding to the applicant organisation, and how much
funding to recommend.

Selection & Assessment process

The Department will undertake due diligence and eligibility checks. Eligible
applications will be assessed in a competitive, merit based process against the
program’s assessment criteria by an independent expert panel comprised of
members with scientific, research, and/or industry background. The
Department will coordinate the assessment of RICF applications by the expert
panel.

The expert panel will assess and rank grant applications according to the RICF’s
selection criteria, and provide advice to the department on any technical
matters for its consideration.

Applicant organisations may be contacted during the assessment process to
clarify information provided in the application and/or to request additional
information to enable the appropriate consideration of the application.

The Department will make a recommendation to the Minister on the successful
applicant organisations and the level of funding, taking into account the advice
of the expert panel, available budget and program purpose. The Minister will
decide successful applications.

For successful applicants, the Department will provide administrative services
by:
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e entering into Grant Deed with successful applicant organisations,

e making milestone-based grant payments; and

e monitoring grant recipients’ use of funds. Grant recipients will be
required to provide the Department information on how the funding was
utilised (further details of this are explained below, and will be outlined in
the RICF Grant Deed).

The assessment process will take into account the need to balance the
Queensland Government’s research investment to support a diversity of
capability across scientific disciplines, geographic regions and research groups.

All applicant organisations will be informed of the outcome of the decision on
their applications, whether or not they are successful. Applicants can only
appeal decisions relating to the eligibility of their application.

An applicant cannot appeal:

e the assessment panel’s recommendations
e the decision to part fund a project
e the decision to fund another organisation or project.

The timetable for the selection process is as follows:

e RICF applications now open
e Wednesday 27 March 2019 — RICF applications close.
e May 2019 (TBC) — Applicant organisations are informed of the outcome.

Application process

Applications to the RICF close at 1PM AEST on Wednesday 27 March 2019. The
application consists of:

e acompleted on-line application form
e support documentation from co-investing organisation(s) e.g. Australian
Government clearly outlining:
0 its commitment to, and reasons for supporting, the project
0 the likely benefits to be gained by participating in the project
0 the annual cash contributions they will make to the project.

The applicant organisation must read the Grant Deed template (available on the
Department of Environment and Science ‘Science funding and grants’ website)
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and be satisfied it can comply with its terms and conditions. The terms and
conditions of the Deed are non-negotiable.

All eligible applicant organisations will be assessed on merit against the
selection criteria. However, assessment is no guarantee of funding support.

In general, all application questions must be answered, unless the applicant can
justify them as not applicable.

Applicant organisations should clearly identify in their application (including
attachments) any information that the applicant organisation requests be
treated as confidential.

Successful application organisations will receive a letter requiring the applicant
organisation to sign and return a Grant Deed which will be countersigned by the
Department and a copy returned to the applicant organisation for their records.

RICF Grant Deed & Reporting Requirements

Successful applicants under the RICF will be required to enter into a legally
binding Grant Deed with the Queensland Government.

The Grant Deed must be signed by the legal entity that submitted the
application.

Successful application organisations will receive a letter requiring the applicant
organisation to sign and return a Grant Deed which will be countersigned by the
Department and a copy returned to the applicant organisation for their records.

The applicant organisation must read the Grant Deed template (available on the
Department of Environment and Science ‘Science funding and grants’ website)
and be satisfied it can comply with its terms and conditions. The terms and
conditions of the Deed are non-negotiable.

The reporting will inform the Department’s release of payments in each
financial year.
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Evaluation

The Department will evaluate the RICF grant program to measure how well the
outcomes and objectives have been achieved. The Grant Deed will require you
to provide information to help with this evaluation. At a minimum, information
sought will include the following categories:

e Effectiveness of financial, administrative and governance arrangements

e Infrastructure use and other output measures

e |mpacts of all types, including outreach, industry and international
engagement, and, where appropriate, commercial outcomes.

As it is critical to understand user satisfaction and downstream impacts, funded
facilities will be expected to implement, with the Department’s assistance,
relevant user surveys.

Privacy

The Queensland Government collects and collates information from the
application form for the purpose of assessment as well as program monitoring
and evaluation. Only authorised Departmental officers and approved grant
assessors and evaluators will have access to this information under the Financial
Accountability Act 2009

Applicants should note that broad details of successful proposals, agreed
outcomes, progress and the level of funding awarded may be published by the
Queensland Government.

Some information may be used to promote funded projects.

The applicant organisation information will not be disclosed to any other third
party without their consent, unless required by law or for the purposes of the
Information Privacy Act 2009

For audit purposes, the Queensland Government is required to retain the
applications and other supplied support material. Applicants wishing to access
this information should contact the Department in the first instance.

The provisions of the Right to Information Act 200&ply to documents in the
possession of the Queensland Government.
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